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Youth Renewal Fund, founded in 1989, 

is the US philanthropic and strategic 

funding partner to Darca Schools, the #1 

educational network in Israel.

Together, Youth Renewal Fund and Darca 

are strengthening Israel’s underserved 

communities by providing students living 

in Israel’s geosocial periphery with an 

education that is not only comparable to, 

but exceeds the educational experience 

of their peers living in more affluent 

communities. 

The government channels billions of  NIS to private education 
networks that operate high schools but until now has never 
known whether these large budgets are justified. Data 
compiled by the Ministry of  Education for the first time on the 
achievements of  the networks reveal that most networks find it 
difficult to reach achievements which justify their budgets. 

The education system believes that the new ranking will change the 
balance of powers in the high school system, and may result in a 
transfer of high schools in the networks - either amongst themselves 
or among local authorities. The Ministry of Education wishes to 
establish the new system in order to replace the schools' operators 
that are not functioning adequately or whose achievements are low. 

"Ranking first in the averages 
of the parameters reviewed by 
the Ministry of Education is 
the Darca Network...which also 
achieved the highest scores in 
most of the Ministry of Education 
individual parameters."

A letter sent by Director General of  the Ministry of  Education 
Shmuel Abuhav, to the heads of  the local authorities states that 
a comprehensive review conducted by the Ministry of  Education, 
whose results are published here for the first time, revealed “no 
significant advantage to private operation (education network) 
over operation by the local authority. We identify throughout the 
continuum ownership that performs well, alongside ownership 

The Ministry of  Education instructed all local authorities to hold, 
within two years, new tenders for the operation of  high schools 
in their jurisdiction that are managed by education networks. 
The authorities were also instructed to emphasize data on 
quality of  the networks that are now being published. The data 
is based on eligibility for matriculation certificate, dropout rates, 
excellence in matriculation exams and other data, as well as 
the percentage of  students in five-unit matriculation math and 
English and school atmosphere. In Jewish schools, the Ministry 
of  Education also examined IDF recruitment rates. The goal 
being to cause the authorities to invest the budget they receive 
from the Ministry of  Education in educational networks that were 
found to be top notch, and to replace schools operators that are 
dysfunctional, or with poor performance. 

In order to rank the networks, the Ministry of  Education reviewed 

the accomplishments of  every school operated 
by educational network for at least three years, 
and weighed the achievements into a total score in each 
parameter. At the same time, the data 

The Top High School Network in Israel: Ministry 
of Education Rankings Revealed
The Ministry of Education compiled, for the first time, data on the achievements 
of students attending private education networks that operate hundreds of high 
schools and that are funded with billions of NIS per year By: Lior Datal | April 24, 2017

Minister of  Education, Naftali Bennet                                 Olivier Pitussi

Youth Renewal Fund
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The Darca Vision
Israeli gaps in education are growing, locking disadvantaged youth into a cycle of poverty 
and threatening the nation’s prospering economy. The continued health of Israel’s social 
fabric and booming economy, now, more than ever, is dependent on a generation of young 
leaders coming from the state’s underserved communities.

The Darca network’s vision states that every child in Israel’s school system has the right to 
realise his potential for excellence regardless of his place of residence, parents’ education, 
or any other environmental factor.

Our mission is to strengthen the underserved society in Israel’s periphery, by creating a 
groundbreaking enriched and efficient educational system. We serve all sectors of the Israeli 
population regardless of their religion or political affiliations. In Darca schools, students 
gain access to an educational experience comparable to that available in the wealthier 
communities thus bridging the vast gaps in Israeli society.

Darca is anchoring further and better Humanistic-Jewish-Democratic values, tolerance and 
active participation in national and community life.

The Darca network serves all sectors of the Israeli population; operating and managing 
47 schools and learning centers nationwide, in addition to intervention programs in 20 
elementary schools.
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Stats & Figures

93.5

Tirat Carmel

Dalyat
El-Carmel

Kiryat
Malachi

Arava
Tichona

Gedera
Ben

Shemen

Ramle

Lod Elad

Kfar Qasim

Jerusalem

Netivot

Valley of
Springs

Yarka
Julis

Miqve-Israel

Bat-Yam

Hof
Ashkelon

Ashkelon

DimonaYeroham

Gaza

Town

Number of
schools in town 

Qatzrin

Beit
Yerah

3,045
Teachers

208.6M
Budget in USD

27,150
Student Outreach

47
Institutions

of Darca’s 
Students 
Pass the 
Bagrut

%
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DISRUPTIVE INNOVATION 
Darca Schools is driving positive sustainable change

 from within the education system in Israel’s geosocial periphery.

100% 15%

Unlike other networks, 
100% of state-financing 

goes directly to our 
schools + we add 15% 

in philanthropic funds to 
level the playing field.

We identified principals 
as the cornerstones for 

schools' transformation. We 
thereby focus our resources 
and guidance on enhancing 

them and their leading 
team's ability to dream and 

drive success.

Students benefit 
from cutting-edge 

pedagogical innovation 
giving them the tools they 

need to succeed in the 
21st century.

We are the sole school 
network operating 

exclusively in Israel’s 
geosocial periphery.

The Darca Way · Start-Up Education
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Unprecedented 
93.5% network-wide 

matriculation rate.

More than 50% of 
Darca schools receive 
top-rank recognition 
by Israel’s Ministry of 

Education.

97% of graduates 
go on to significantly 
contribute to Israeli 

society.

Darca’s unique model 
and remarkable results 

are placing system-
wide pressure on 

competing networks to 
adjust their standards 

and models.

REMARKABLE RESULTS 
Darca has established itself as Israel’s #1 school network,

according to statistics published by Israel’s Ministry of Education.

The Darca Way · Start-Up Education
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PHILANTHROPIC 
PARTNERS

THE 100% 
MODEL

Darca’s senior management team bring 
with them decades of excellence in 

the field. We prioritize nurturing market 
leaders to oversee each professional 

field - from school principals and teachers 
to pedagogy, finance and technology, 
our teams are seasoned experts of the 

highest caliber.

Our board members and our 
partners have established 

track records both as leading 
philanthropists and some of the best 

business people in the world.

We rely on a small group of 
generous private donors to fund all 
of our operating expenses, so 100% 

of your money goes further than 
ever before to benefit those that 

need it most.

EXCEPTIONAL 
LEADERSHIP

The Darca Way · Start-Up Education
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Darca's Growth

Budget in USDNumber of Students

157.3M
2019-20

20.3M 

157.6M
2020-21

20.4M 

208.6M
2023-24

23.8M

21.8M

171.5M 185M
2021-22 2022-23

20.5M

121.8M
2018-19

17.8M 

106.4M
2017-18

11.2M 

98.3M
2016-17

10.2M 

93.6M
2015-16

10.5M 

82.8M
2014-15

9.5M 

63.2M
2013-14

7.5M 

45.7M
2012-13

6.4M 

16.6M
2011-12

4.4M 

16,600
2018-19

16,084
2017-18

15,149
2016-17

14,881
2015-16

13,470
2014-15

10,025
2013-14

8,036
2012-13

4,094
2011-12

22,007
2019-20

22,319
2020-21

27,150
2023-2424,451 25,277

2021-22 2022-23

Total 
Budget

Philanthropic 
Funds
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Darca's Growth

1,870
2018-19

1,815
2017-18

1,742
2016-17

1,653
2015-16

1,487
2014-15

1,400
2013-14

1,037
2012-13

406
2011-12

2,530
2019-20

2,518
2020-21 2021-22

2,814
3,045
2023-24

Number of Institutions Number of Teachers

32
2018-19

30
2017-18

29
2016-17

28
2015-16

25
2014-15

21
2013-14

17
2012-13

7
2011-12

40
2019-20

40
2020-21 2021-22

43
47

2023-24

2022-23
45

2022-23
2,876
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Darca Schools Bagrut Success

60%~
National 
Average*

Number of Graduates
* Haaretz, Sept. 2022/23

438

69%
2012

1,096

79%
2013

1,554

83%
2014

1,900

87%
2017

1,617

85%
2015

2,020

88%
2018

1,971

85%
2016

2,022

89%
2019

2,718

3,024

92%
2020

93%
2021

93.5%
2022

3,446

3,243

93.5%
2023

438

50%
2011
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Darca Schools VS Large Communities

Tel Aviv

82.7%
2022

Darca Schools

93.5%
2023

Petah Tikva

82.4%
2022

Ra'anana

93.2%
2022

Jerusalem

54.2%
2022

Haifa

88.5%
2022
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Success Stories

Darca Yitzhak Navon 
High School, Netivot

13%

100%
2023

2011

Darca Menachem Begin 
High School, Gedera

54%
94.9%

2023
2010

Darca Hatzvi 
Netivot

53.5%
100%

2023
2014

Maxim Levy Darca
High School, Lod

48%
100%

2023
2016
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100% Results

Makif He' Darca, Ashkelon

Bait V'Gan Darca High School, Bat Yam

Achva Darca High School, Dimona

Netivei Noam Darca Religious Educational Campus, Gedera

Rene Cassin Darca, Jerusalem

Maxim Levy Darca High School, Lod

Darca Yitzhak Navon High School, Netivot

Darca Hatzvi, Netivot

Yeshivat Darca, Netivot

Darca Druze High School for Science and Leadership, Yarka

LIST OF SCHOOLS 
WITH A

100% 
BAGRUT 
SUCCESS RATE
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MoE Top-Ranked Schools 2022/23

Ben Shemen Youth Village

Bait V'Gan Darca High School, Bat Yam

Hammer Darca High School, Bat Yam

Appleman Darca High School, Dimona

Zinman Darca High School, Dimona

Darca Menachem Begin High School, Gedera

Shikma Darca High School, Hof Ashkelon

Miqve Israel - General School, Holon

Orayta Haredi Yeshiva High School, Jerusalem

Rene Cassin Darca, Jerusalem

Darca Beit Yerah, Jordan Valley

Darca Julis

Darca Nofey Golan, Katzrin

Gymnasia Darca, Kiryat Malachi

Darca Yitzhak Navon High School, Netivot

Darca Hammer, Netivot

Darca Hatzvi, Netivot

Darca Ulpana, Netivot

Darca Sapir, Yeruham

19 DARCA SCHOOLS RECEIVED TOP-RANKED RECOGNITION FROM ISRAEL'S MINISTRY OF EDUCATION.

THIS AWARD REFLECTS THEIR EXCELLENCE IN ACADEMICS, AND IN CULTIVATING STUDENTS' VALUES AND 
SOCIAL ENGAGEMENT.
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5 Credits

17.3%
National 
Average 

(2022/23)

19% 19%
19.5%

16%
2020 2021 2022

2023

M
at
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m
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ics

44.6%
National 
Average 

(2022/23)

50% 55% 57%
61.4%

2020 2021 2022

2023

En
gl

ish
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Highlights

TWO NEW SCHOOLS FROM 
TIRAT CARMEL

Darca Shiffman and Darca Ariel are the 
2 schools from the Northern part of 

Israel that joined the network.

THE ODEM PROGRAM, KATSRIN
Darca Odem develops students’ leadership 

skills alongside academic excellence. Highly 
selective, it forms the next generation of 

leaders in technological security and defence; 
leaders who will come from all corners of the 
country, including from the Druze community 

and the geo-social periphery.

PRESIDENT'S EXCELLENCE 
AWARD FOR DISTINGUISHED 

SERVICE
For the 4th year in a row, Darca alumni 
have received the President’s Excellence 
Award for Distinguished Service, awarded 
to IDF soldiers and officers, during their 

service.

THE BEST
TO BECOME PILOTS

3 Darca graduates successfully 
completed the very prestigious pilot 

course in the past two years.

EDUCATIONAL LEADERSHIP 
ACCELERATOR

After 2 successful years training future 
high school principals in collaboration 
with the Avney Rosha Institute, Darca 

launched a similar program for the ultra-
Orthodox sector.
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Darca Achievements in the Media

Apollo Co-Founder Taps Private Equity Playbook for Educational Nonprofit

Marc Rowan is vice chairman of Darca Schools in Israel, which supports schools in underserved 

communities and geographies

Marc Rowan tutoring students from one of Darca's schools at a model United Nations conference.

PHOTO: DALIA NAVA

By Preeti Singh

April 12, 2022

Marc Rowan, co-founder of global private-equity firm Apollo Global 

Management, spent decades buying companies with an eye toward improving 

them with new capital, leadership, accountability and operating strategies.

He used a similar strategy to shape a charity that seeks to improve educational 

access and social mobility in Israel. Mr. Rowan credits a strong education for 

his own success and said he wanted to provide the same opportunity to students 

who may not have had the same access to quality education.

Mr. Rowan isn’t the only senior private-equity professional actively involved 

in philanthropic causes. However, his approach to helping lead the board of 

the organization shows how private-equity executives are using tactics and 

frameworks they have honed in their fund portfolios to drive change in the 

charities they support.

Developing a sustainable strategy that would improve educational access in 

Israel’s underserved communities, including remote rural regions and poorer 

urban areas, took years, according to Mr. Rowan, who co-founded the nonprofit 

Youth Renewal Fund in 1989 to back external education intervention programs 

in the country. From raising funds for after-school programs to helping students 

learn English and other life skills that would increase their employability, 

the fund’s strategy evolved to include training teachers in those schools, Mr. 

Rowan said.

“We realized that we could be in a school or in an area for 10 years, but when 

the leadership of that school changed, we started at zero again,” Mr. Rowan 

said. “We realized it was all about the school leadership.”

The search for engaging the school leadership in a meaningful way led the 

fund to the nonprofit Darca Schools, which operates and manages schools in 

underserved communities, Mr. Rowan said.  After a year of assessing Darca 

through a pilot program, Youth Renewal Fund merged with it in 2014.

Since Mr. Rowan joined the board, Darca has benefited from his private-

equity playbook, according to Gil Pereg, chief executive of the combined 

organizations.

“Marc taught us to think like a for-profit company, to do more with less, to 

identify and implement efficiency and to be innovative,” Mr. Pereg said.

One of the private-equity tools Mr. Rowan helped Darca adopt was an 

organizational focus on greater accountability among school leadership for 

measuring results and planning for unexpected challenges, according to Mr. 

Pereg. That included changing school leaders early when they don’t measure 

up, Mr. Rowan said.

Under Mr. Rowan’s guidance, Darca became more efficient in its use of its 

resources, lowering the amount of money it needed to invest per school while 

still improving student outcomes, which led to significant improvements in its 

cash flow management, according to Mr. Pereg.

Darca also provides additional capital on top of each school’s government-

funded basic operating budget, which allows school leadership teams to 

develop training sessions for teachers and add supplemental teaching hours 

and welfare support for students in the schools, Mr. Pereg explained.

Mr. Rowan’s insistence that the team had to “do more with less” led to embracing 

technology innovation such as virtual reality holograms, robots and drones 

as well as so-called gamification of learning, Mr. Pereg said. Under Darca’s 

“flipped classroom methodology” students do their reading at home and use 

class time with their teachers to process and implement the basic knowledge 

they gained on their own, Mr. Pereg said.

This helped Darca improve academic achievements without adding expensive 

teaching hours, and proved valuable during the pandemic when schools 

switched to remote learning, he said.

Average graduation rates across Darca’s 43 schools was 90% as of 2019, 

exceeding Israel’s national average at the time, according to a spokesman for 

the schools. Before the merger, the graduation rates ranged from an average 

of 10% to 50% across the schools under Darca’s management, Mr. Pereg said.

Mr. Rowan also helped shape Darca’s expansion strategy, Mr. Pereg said. In 

2018 Darca merged with the Azrieli Empowerment program, a program of 

the nonprofit Azrieli Foundation. The merger added 20 schools to the Darca 

system and brought in more capital to execute on its strategy, Mr. Pereg said.

Although Darca has made great progress, Mr. Rowan says the nonprofit still 

sees room for growth.

“We are not at our goal yet, but we have broken new ground with Darca,” Mr. 

Rowan said, adding that the successes feed into the broader economy because 

“when a school is fixed, the real-estate prices go up, and the community does 

what it needs to do.”
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Pre-military
academic studies
(Atuda) 

National service
(Sherut Leumi)

7%

8%

Service year
(Shnat Sherut)

Military service
exemption

Immediate IDF
enlistment 73%

8%

9%

3%

Significant 
contribution

97%
Pre-military 
Leadership 
Academy
(Mechina)

Darca Graduates 2022/23
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Additional Intervention Programs

In light of Darca’s exceptional success on the post-primary level, the network 
has been approached by numerous educational municipalities to operate 

intervention programs on the elementary level.

Elementary School 
Holistic Intervention

7,146
Students

20
Elementary
Schools
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Marc Rowan-Chairman

Board Emeritus:
*Indicates a member of the Executive Committee

Paul Schnell-President*

Anne Angowitz

Stuart Angowitz

Stephanie Berk

Ram Burshtine

Sam Camens

Lance Carr

Harlan Cherniak*

Jeff Cohen

Jamie Easton*

David Feldman

Jeffrey Freed*

Jeff Gimbel*

Michael Gross

Jordana Grunfeld

Sam Katz*

Doug Korn

Randye Kwait*

Ken Lande

Ivan Lehon

Arielle Levitt

Sherie Moalemzadeh

Bret Pearlman

Ilene Penn

Bennett Rosenthal

Jordan Sall

Robert Schwartz*

Jamie Schweid

Robert Sheft

Hope Taitz

Danny Epstien Karen Herron Scott Hoffman Allison Rosen Ross Weiner

YRF Board of Directors
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Darca's Key Philanthropic Partners

Youth Renewal Fund, established in 1989, invests in innovative education throughout Israel’s most under-
served communities as a means of improving social mobility.

Fulfilling the philanthropic legacy of David J. Azrieli z”l, the Azrieli Foundation Israel is dedicated to 
strengthening Israeli society by advancing initiatives in the fields of education, medical and scientific 
research, community, welfare, arts and culture.

The Gerald and Gail Ronson Family Foundation was established to help socially disadvantaged people. 
Since the 1960s, the family has empowered thousands of people in the UK and Israel to build better lives 
for themselves and their communities.

Established in 2006 by André Deloro z”l, the Adelis Foundation aspires to make a meaningful impact 
on the lives of Israeli citizens and strengthen Israel as a successful, secure, and prosperous nation by 
operating in the following key areas: scientific and medical research, education, and social welfare.

Established in 1984 by Gustav Leven z”l, the Rashi Foundation is an independent, private philanthropic 
foundation dedicated to assisting the underprivileged in Israel, particularly children and youth.
Co-founders of Darca Schools.

Alliance - Kol Israel Haverim (KIAH) is a leading educational organization in Israel, and part of the Alliance 
Israélite Universelle organization that was established in 1860 in France in order to promote solidarity 
among Jews worldwide. Co-founders of Darca Schools.
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Cultivating Change in the Periphery
‪Darca continues to grow, flourish, and expand its activities serving the many diverse 

communities in Israeli society. We invite you to visit our schools and witness the realization of 
our vision in action. Partners who choose to share in Darca’s meaningful ongoing process will 

have significant influences on the future of students in Israel.
‪

To coordinate a meeting or a visit please contact us at: 
www.youthrenewalfund.org or 212.207.3195

To wire cash from a domestic account 

‪Wire to: First Republic Bank 
101 Pine Street 
San Francisco, CA 94111

‪ABA No.: 321 081 669
Credit Account No.: 80003593126 
Account Name: Youth Renewal Fund
‪ 
‪Youth Renewal Fund is a registered 501(c)(3) tax-
exempt nonprofit organization.

US citizens can contribute directly to our US based contact 
at YRF via Telephone, Mail or Online. 
To donate by mail, please make checks payable to 
Youth Renewal Fund and mail to: 
Youth Renewal Fund
A Darca Schools Foundation
1460 Broadway New York, NY 10036

Donate by phone: (212) 207.3195 

Donate Online: www.youthrenewalfund.org/donate-now

‪100% of your donation goes directly to DARCA schools in Israel
PLEASE
DONATE

http://www.youthrenewalfund.org/donate-now





